Clubs

District Health Assessment for Multiple District 306 through February 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 0 71 0% 4 7 -3 1711 0 1711 291 403 112 -6.14% 1,626 24 27% 5 162 0% 18% 0% 0% 20 7
306 A2 89 0 89 0% 1 2 -1 2238 0 2238 232 326 94 -4.03% 2,055 25 27% 6 19 0% 3% 0% 0% 22 10
306 B1 77 0 77 0% 2 2 0 2196 0 2196 192 178 14 0.64% 2,091 29 22% 3 30 0% 19% 1% 0% 20 11
306 B2 104 0 104 0% 7 3 4 2898 0 2898 517 242 275 10.48% 2,567 28 16% 6 59 0% 9% 1% 0% 24 12
306 C1 77 0 77 0% 4 1 3 2248 0 2248 408 270 138 6.54% 2,079 29 16% 7 37 0% 8% 1% 0% 17 10
306 C2 89 0 89 0% 4 4 0 2403 0 2403 252 271 19 -0.78% 2,219 27 25% 6 60 0% 1% 0% 0% 15 7
507 0 507 0% 22 19 3 13694 0 13694 1892 1690 202 1.50% 12,637 27 22% 5 367 0% 9% 1% 0% 118 57
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District Health Assessment for Multiple District 317 through February 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 115 0 115 0% 7 4 3 4315 0 4315 788 557 231 5.66% 4,298 38 7% 5 80 25% 20% 0% 0% 36 11
317B 95 0 95 0% 0 3 -3 3155 0 3155 210 253 43 -1.19% 3,204 33 15% 16 52 0% 36% 1% 0% 20 10
317¢C 80 0 80 0% 2 2 0 2536 0 2536 278 270 8 0.50% 2,346 32 17% 5 32 0% 2% 0% 0% 19 7
317D 85 0 85 0% 1 1 0 3162 0 3162 302 314 12 -0.38% 3,237 37 28% 24 46 0% 24% 1% 0% 23 10
317E 48 2 50 0% 0 7 -7 1934 76 2010 245 432 187 -8.51% 2,349 40 10% 5 237 0% 48% 16% 0% 13 5
317F 51 0 51 0% 3 2 1 1573 0 1573 266 157 109 7.45% 1,529 31 14% 7 45 0% 12% 0% 0% 12 8
474 2 476 0% 13 19 -6 16675 76 16751 2089 1983 106 0.68% 16,963 35 15% 8 492 5% 22% 2% 0% 123 51
. Printed On 3/3/2017 9:54:19AM
Copyright 2017 LCI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 318 through February 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 110 0 110 0% 1 5 -4 3285 0 3285 427 259 168 5.39% 3,075 30 25% 13 63 20% 5% 0% 0% 27 14
318B 107 0 107 0% 3 0 3 3405 0 3405 332 192 140 4.29% 3,329 32 21% 0 0 0% 6% 0% 0% 25 13
318C 105 0 105 0% 2 1 1 3538 0 3538 301 169 132 3.87% 3,462 34 13% 9 18 0% 11% 0% 0% 26 13
318D 126 1 127  100% 9 0 9 4709 20 4729 1068 235 833 21.38% 3,725 37 9% 0 0 0% 6% 0% 1% 23 9
318 E 115 0 115 0% 6 2 4 4308 0 4308 573 322 251 6.09% 4,006 37 5% 5 44 0% 11% 0% 0% 24 10
563 1 564 100% 21 8 13 19245 20 19265 2701 1177 1524 8.55% 17,597 34 14% 11 125 13% 8% 0% 0% 125 59

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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